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Subject: Review of progress of collectians made under the Project "Kuber”

You may be aware that Evecutive Director (Finance), BSNL reviewed with the Circic: IFAs
the progress made by their field units in the implementation of Project "Kuber" launched for
collection of BSNL's outstanding dues. The review was undertzken Zone Wise on 21.08.09,
26.08.09, 31.08.09 and 07.09.09 for South, East, North and West respectively. The field realities
Lhat emerged following the review are very disturbing as the performance of most of the field
units on various project related activities, particularly the segmentation / data analysis,
appointment of external Recovery Agents, constituting Tn-House-Collection Teams al SSA level
have not been up to the mark. Such a situation has pushed the project considerably behind
schedule which is a cause for concem. Therefore, it is essential for the Circle Headquarters to
gear up the concerned machinery, undertake review of the performance of their SSAs in rolalion
everyday 50 that every SSA's performance is reviewed at least once in a week and take
appropriate remedial measures to plug the siippages in the time lines / performance, wherevar
such slippages are noticed.

As the performance of Individual Clrcles s being monttored at the highest levels of
Managemen; it has, Lherefore, been decided to review the position on Zonab basis, as in the first
phase, in September/ October 2009 for which the necessary programme details will be furnished
separately. It is pertinent to mention that the propased round of feview, apart fram looking at
the performance of the Circles on various project related activities, will mainly cover the
fallowing:-

1. Progress made by SSAs in the appointment of external Recovery Agents.

2. Collcctions made by external Recovery Agents out of the outstanding amount
Allocated ta them.

3. Pesformance of In House collection Teams vis--vis the recoveries made out of
the autstanding allocated amount.

Since the performanc of the Circles towards successful execution of the project Is
monitored in the Corporate Office at the highest level as mentioned above ;the matter, therefore,
deserves utmost attention by every Cirde Head Quarters through sffective and regulor
monitoring 5o that the abjoetives behind the project are fully achieved, Corparate Office is also
working out an award scheme for the best $SA in a Circle and also the best Circle on All India
Basls.

[Rajeev $ingh]
General Manager (Finance — CFA)




